
 
 

SCENARIO’S 
Domestic Situation 1 (non-contact) 

Description:  Husband/wife or Parent/Child arguing loudly in a public space of the church or parking lot.  
Very angry at each other with the appearance that it could become physical.   

Objective:  Radio for assistance.  Engage the couple to disrupt what is currently going on.  Separate 
them but keeping them in sight of each other to discuss what is happening and offer assistance to get 
assistance from church staff to help.  Wellness check for each of them to make sure that they are and 
will be ok going forward.  Explaining that their current behavior is causing concern and a disturbance.   

Coach:  Make sure that introductions happen, explanation of why approaching them, good radio 
communications, proper distance and observation of safety for all involved.  Stop the scenario if they 
are getting too far off track or if it appears that it could become physical.  Give advice and have 
everyone switch roles in order to try it.  You may switch to a different scenario if you feel the need.  Give 
opportunity for discussion and processing of what has happened and how to do it better.  Be willing to 
let them fail a couple of times before providing much in the way of coaching.  See if the next set of 
people are able to make it work. 

 

Domestic Situation 2 (non-contact) 

Description:  Dad/Stepdad or Mom/Stepmom arguing about the child that is in Sunday School.  Maybe 
they don’t like them being in church, maybe they felt that it was their weekend to have the child, maybe 
they are just jealous that the stepdad has the opportunity to spend time with the child and influence the 
child, etc.  Don’t make it easy for the security team.  Be insulting for them interrupting something that is 
not any of their concern. 

Objective:  Radio for assistance.  Engage to disrupt what is currently going on.  Might have to use “Big 
Boy” voice to separate them but keeping them in sight of each other to discuss what is happening and 
offer assistance to get assistance from church staff to help.  Wellness check for each of them to make 
sure that they are and will be ok going forward.  Explaining that their current behavior is causing 
concern and a disturbance.   

Coach:  This is where the “Big Boy Voice” needs to happen to disrupt the focus on each other.  Make 
sure that introductions happen, explanation of why approaching them, good radio communications, 
proper distance and observation of safety for all involved.  Stop the scenario if they are getting too far 
off track or if it appears that it could become physical.  Give advice and have everyone switch roles in 
order to try it.  You may switch to a different scenario if you feel the need.  Give opportunity for 
discussion and processing of what has happened and how to do it better.  Be willing to let them fail a 
couple of times before providing much in the way of coaching.  See if the next set of people are able 
to make it work. 

 



 
 

SCENARIO’S 
Protesters on or off the property (non-contact) 

Description:  Off Property – Protesters have shown up and are on the sidewalk or just off the property.  
They have signs and are shouting objections to a controversial position the church has taken (Israel, 
abortion, sexuality, war, politics, etc.)  

On Property – Engaging church people as they are entering or leaving the building or out in the parking 
lot trying to get to their cars.   

Objective:  Off Property – Good radio communication.  Call 911 for officer to stand by and ensure that 
they do not trespass or obstruct people coming or going from your property and the safety of all.  They 
don’t need to or should engage the protesters.  Just provide a secure environment for your guests. 

On Property – Now they are trespassing.  Find the ring leader and explain that they can not be 
protesting on this private property.  They can move to public property, but the police have been called 
(and they should have) and it would be best if they move on with their protest.  Protesters can be 
obstinate if necessary and push the limits. 

Coach:  Radio for assistance, call for police explaining trespassing protester situation, good, calm 
communication with protester.  Introducing themselves and explaining the situation.  If protesters 
refuse to leave.  Shift to protecting the guests of the church until police arrive and can issue trespass 
citation.  Not allowing the verbal assault to affect how they respond to the situation. 

 

Drunk individual being disruptive (non-contact) 

Description:  This can be simulated as an outside situation or inside the building situation.  This can vary 
from a common area, classroom or auditorium.  Each situation will need to be dealt with differently.  
Drunk person is uncooperative and a bit incoherent as to what is being communicated to them.  Drunk 
person does not want to be touched.  Maybe just wants some coffee and to talk with someone.   

Objective:  Radio for assistance.  To gain compliance on getting him to an area that is not being 
disruptive to others.  Remembering that the church is here for the hurting and broken, offering 
assistance and asking probing questions.  Escorting them from the property if there is nothing that can 
be done or if they do not want assistance.  Listening to what they are saying and working to get the 
assistance that they desire.   

Coach:  Make sure that radio communication is happening.  Good communication with the drunk 
individual using good listening skills in order to respond properly.  Showing the necessary empathy 
regardless which direction the drunk individual takes the scenario.   

 

 



 
 

SCENARIO’S 
Suicidal Person (non-contact) 

Description:  Individual is depressed and has feelings of worthlessness.  They could be pacing in a room 
or just sitting in a room in distress.  They have tried for weeks to get a meeting with a pastor and it has 
not happened.  Now they show up at the church looking for a pastor.  They are expressing anger and 
frustration.   

Objection:  Radio for backup.  Introductions and asking the necessary questions to find out what is going 
on.  Coming up with a solution based on what is being said.  A call to 911 might be appropriate.  Getting 
a pastor or arranging a time after the service for all of you to meet with the pastor.  Keep them talking 
and engaged. Observe if they have a weapon and respond as necessary short of going hands on.  
Depressed person never raises or uses the weapon in a phase 1 scenario.  

Coach:  Make sure that good communication is happening, and all aspects of effective de-escalation are 
being attempted.  This may or may not be successful in talking them down.  End scenario when you feel 
that they have reached their objective or if they are not making any progress in coming to an agreement 
on course of action needed.   

 

Someone approaching the stage (Contact) 

Description:  This can have a variety of scenario variations.  The person approaching the stage can be 
empty handed, have a weapon, have a note, or nothing in their hands.   They can be silent, they can be 
muttering to themselves, or they can be shouting things at the pastor as they approach.  Each situation 
will require a different response and discernment for appropriate response. 

Objection:  To divert the person away from making it up on the stage.  Soft hands if there is no threat or 
using a removal or takedown technique if armed or potentially poses a threat or resistance to a soft 
hand technique.   

Coach:  Make sure that team is responding appropriately.  Knowing that there will be very little verbal 
communication going on while escorting them out, it might be a good idea to encourage them to 
address the person once they are out and find out what they were trying to do.  Watch for good 
discernment in the decision making.   

 

Individual with a backpack or similar large bag 

Description:  Individual walks in with a backpack alone.  Does not appear that it is a dad carrying a 
diaper bag.  Person is looking around like they are not sure where they want to go.  Maybe new to the 
church.   

Objection:  Using good verbal skills, address the person to inspect their backpack. 



 
 

SCENARIO’S 
Coach:  Make sure that they are explaining well the “Why” this action needs to happen.  They should 
also explain how to avoid having this done in the future.  They should understand that communicating 
that they will not be touching any of the items in the bag.  If you are unsure on this one, Daniel will 
explain and demonstrate.  Understand that every church has a different policy or no policy. 

 

Individual with a medical emergency 

Description:  For a phase 1 training it could be someone that is just feeling faint.  They are not sure what 
is happening but that they just don’t feel well.  For a phase 2 training this can be taken further to a 
bleeding or similar.   

Objection:  Using good communication skills to assess what the problem is.  Radio for help.  Crowd 
control may be needed depending on when this happens.  A call to 911 for EMS to come assess what is 
happening. 

Coach:  Make sure that they are showing empathy and that they are getting the necessary information 
for 911.  Make sure they understand about having a plan in place to direct EMS to the right place 
quickly.  Explain that there is no cost to the church or organization to call EMS.  Only charge is if there is 
a need to transport.   


